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Message from
the Chair & CEO
Carea Community Health Centre (CHC) is proud to launch our
2020-23 Strategic Plan. Our strategic planning process has
involved examining trends, opportunities, and challenges
in the Durham Region and how Carea CHC can best address
the needs of our clients, residents, and communities we
serve. This Strategic Plan has been developed through
broad consultation with the many communities that Carea
CHC serves and with our partners in the system.
Carea CHC creates a strategic plan every three years. Each
plan builds on the experience of the previous and sets a
course for the organization to pursue its mission and vision
over not only the next three years but also with a longer
view for the next 10 years and beyond. Our relatively short
planning horizon allows Carea to be nimble and responsive
to the rapidly changing health care system and gives the
organization latitude to alter its course as opportunities
arise and innovations are generated and adopted.
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Carea’s Board of Directors endorses this ambitious plan

Carea Community Health Centre is well positioned
to meet the growth and the challenges that we see in
Durham Region’s future. As a member of the new Durham
Ontario Health Team (DOHT), we have the opportunity to
collaborate and support our community partners as we
transition towards a new healthcare delivery model in
Ontario.

and increasing demand for care and services that is

and are excited to see the results of its implementation
over the next three years. We are grateful to all the staff,
clients, partners, funders and community members that
participated in this process. Thanks to you all, our
new Strategic Plan will now serve as our
compass as we move forward to
build healthier communities
together.

As one of the fastest growing areas in Ontario, Durham
Region’s population is expected to double by 2041.
This growth also projects a significantly larger senior
population. Carea must position itself to be ready for an
increased need for services and programs.
This Strategic Plan represents an ongoing evolution of
our organization as we look to continue our collaborative
work with community partners to provide primary care,
health promotion and illness prevention programs to
priority populations and neighbourhoods experiencing
systemic and social barriers. This plan responds
to what clients have told us about their
needs and how our programs and
services can be improved. We have
three main strategic directions
geared to ensure our programs
and services are providing care for
clients/patients that is suited to their
needs, unsurpassed in quality, and is
provided by highly engaged teams.
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Where We’re Headed
After conducting an extensive environmental scan that included input from our internal and external stakeholders, we
have set our sights on focusing on our growth and proactively applying our strengths to deepen our impact, integrate
service delivery, and strengthen our organization for long-term sustainability.

Focus and Strengthen Our Impact on
Priority Populations & Neighbourhoods
We will focus our priorities and energies on identifying and addressing the specific needs of
people who experience barriers to care, and champion health equity. At the same time, we
will continue to focus on health promotion, primary prevention, and community development
to improve neighbourhood resilience.

Implement Innovative Integrated
Delivery Models With Our Partners
We will actively build innovative partnerships. While we are already known as being
collaborative, over the next three years we will focus on further aligning and integrating how
we provide services to our clients, both within Carea CHC and as a key partner in the Durham
OHT. We will lead the development of innovative primary care hubs in the community to help
reduce avoidable hospital visits and facilitate care coordination and system navigation.

Invest in Our Greatest Assets to
Enable Continued Success
We have been highly responsive to client and community needs by adding new programs,
services, and locations. We will now take stock of what we need to do to maximize our capacity
to work with our clients, communities, and partners. We will continue to build a strong and
healthy organizational culture where our staff feel engaged, are aligned with our mission,
vision, and values, and have advanced skills to work with complex and diverse populations.
We will further develop our internal processes and technology to support our work clients,
staff, and stakeholders. We will explore new sources of revenue to ensure our sustainability.
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OUR MISSION

Vision, Mission & Values

Partnering to provide integrated and accessible
care to enhance health and social well-being in
our communities

Our vision statement speaks to our hopes and
dreams for the ultimate impact that we will make on
the outcomes for people who live in the communities
we serve in Durham Region and beyond. We will
work on striving to achieve this long-term vision by
carrying out our mission which describes what we
do with our clients and communities. Our values
statements speak to who we are and how we
function as we work with our clients, our partners,
and with each other at Carea CHC.

OUR VISION
Building healthier
communities together.

Trustworthy
We act with integrity and
are accountable to our
clients, funders, & partners.

Innovative
We are responsive and
on the leading-edge. We
embrace evidence-informed
and quality practices.
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Our Values

03
Collaborative
We work as a team with our
clients and colleagues as part of
an integrated system of care.

Compassionate

01

We are understanding,
caring, and responsive. We
partner with our clients to
help address their needs.

02
Inclusive
Everyone matters and is
welcomed and respected.
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Strategic Goals
Collectively, we have identified 5 strategic goals that we will strive to achieve over the next 3 years. Each strategic goal
will be linked to operational goals that will act as a measurement to ensure success.

Strategic Directions

Focus and Strengthen
Our Impact on Priority
Populations &
Neighbourhoods
Invest In Our greatest
assets to enable
continued success

Strategic Goals
Our Clients &
Communities

Increases the access of diverse individuals and priority
neighbourhoods to our innovative, integrated, and holistic programs/
services to better support their care and social well-being.

Our Roles In
The System

Contribute our unique primary health care and social determinants
of health expertise to the development of an integrated system of
care with our partners.

Our People

Strengthen our organizational culture by fostering a healthy and
engaging work environment where people contribute and realize
their full potential

Implement innovative
Establish a solid foundation of staff, system, and processes to
Our Organization
integrated delivery
enable our impact-driven organization.
models with our partners
Our Sustainability Diversify, expand, and optimize our resources.
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HOW WILL WE
REACH OUR GOALS?

Our Clients & Communities
Over the next three years, we will continue to improve
access to our services by focusing and strengthening how
we address the needs of individuals and communities. To
do this, we will identify and address the specific needs
of priority neighbourhoods and populations, integrate
our services internally and with our partners, improve
our cultural competency, and create awareness in the
community about what we offer.

GOAL 1:
Increase the access of diverse individuals and priority
neighbourhoods to our innovative, integrated and holistic
programs and services to better support their care and
social well-being.

OBJECTIVES
1.1 Increase our knowledge and understanding
of how to address specific neighbourhood and
priority population barriers.
1.2 Actively adopt an internally and externally
integrated approach to program/service delivery.
1.3 Improve our cultural competency to support the
diverse populations and communities we serve.
1.4 Increase the knowledge and awareness of our
programs/services and who we serve.
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“I am so thankful that I found
Carea and I feel as though
they have been a one stop
shop in helping me provide
for my daughter, make me
feel better about myself and
make some new friends.”
- Client L.

Our Role in the System
Carea CHC is one of the only organizations of its kind in
South Durham Region that has a breadth of primary care and
wellness programs and services, a presence in different areas
of the community, and expertise in supporting vulnerable
and complex populations. Over the next three years, we will
contribute this expertise to the development of the Durham
OHT as an integrated system of care. We will work with our
partners to increase primary health care capacity to reduce
avoidable hospital visits, facilitate care coordination and
navigation, and solidify our partnerships with other agencies.

GOAL 2:
Contribute our unique primary care and social determinants
of health expertise to the development of an integrated
system of care with our partners.

OBJECTIVES
2.1 Build integrated community-based primary
health care hubs with our partners.

“Carea is a great partner, they are
building connections, are very
present in the community and
they have broad-based community
programs. Carea offers lots of
value for clients and to the system,
They are a major force behind the
Ontario Health Team.”
- Matt Anderson,
President and CEO, Ontario Health
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Our People
Carea CHC staff have continued to be dedicated,
compassionate, and resilient during intense periods of
growth and change. Over the next three years, our goal
is to unify everyone in our organization around common
goals and priorities and involve staff in our transformation
journey as we proactively manage our continued growth
and evolution. We will do this by working closely with our
staff to achieve our organization’s goals and to equip them
with what they need to do their best work.

GOAL 3:
Strengthen our organizational culture by fostering a
healthy and engaging work environment where people can
contribute and realize their full potential.

OBJECTIVES
3.1 Increase staff engagement, understanding,
involvement, and accountability for the
achievement of organizational goals.
3.2 Enhance the skills, capacity, and well-being of
our staff to innovate and address the increasingly
complex needs of our clients and communities.

“Community Health Centres
are where healthcare needs
to start going and Carea could
definitely be a part of solving the
bigger issues. They have to do
everything they can to continue
to advocate, educate and continue
to promote what they do.”
- Dan Carter,
Mayor of Oshawa
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Our Organization
Carea CHC has accomplished a lot over the past three years.
We have added locations, programs and services, and
continued to serve more clients year over year. Over the
next three years, we will make a concerted effort to build
our organization’s foundation to achieve greater impact.
This means ensuring that we have a stable complement of
core staff and are investing in systems and technology to
improve our operations.

GOAL 4:
Establish a solid foundation of staff, systems and processes
to enable our impact-driven organization.

OBJECTIVES
4.1 Develop a recruitment and retention strategy to
sustain a stable complement of staff.
4.2 Implement systems and technology to improve
organizational performance, risk mitigation, and
decision-making.
4.3 Build internal capacity for partnerships.

“Carea is ideally positioned
in the system of the future
as facilitator between
organizations, with an
emphasis on primary care.”
- Karim Mamdani,
President and CEO, Ontario Shores
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Our Sustainability
The health care funding environment continues to
be constrained, and therefore we must be creative in
building additional resources and capacity to meet the
growing demands of our clients and communities. Over
the next three years, we will work on generating capacity
and revenue by looking at how we are using our current
resources and explore new funding sources.

GOAL 5:
Diversify, expand and leverage our resources.

OBJECTIVES
5.1 Optimize existing resources to their full capacity.
5.2 Identify and access new sources of funding.

“I have never felt more
supported by any
other service I have
been involved with.”
- Client M.
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Thank you!
On behalf of Carea’s Board of Directors, we
would like to thank everyone who took the
time to offer feedback and input into our
Strategic Plan. Your time and thoughts are
greatly appreciated. We would also like to
thank Vision & Results for facilitating the
strategic planning process with us.
We look forward to collaborating with all
our stakeholders as we continue our journey
building healthier communities together.

Oshawa Site
115 Grassmere Avenue
Oshawa ON L1H 3X7
Ajax Site
360 Bayly Street West, #5
Ajax ON L1S 1P1
Whitby Site GAIN Team
3790 Brock Street North (Taunton Mills)
Whitby, ON L1R 0H2
Whitby Site Child & Youth Mental Health
1615 Dundas Street East #211, West Tower
Whitby ON L1N 2L1
Pickering Site
1450 Kingston Road, #16
Pickering, ON L1V 1C2

1-877-CAREA17 (1-877-227-3217)
www.careachc.ca | info@careachc.ca

